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1.Introduction
1.1 Background

The Government of Meghalaya has envisioned "Vision 2030" for transport, which aims to offer a well -
connected, efficient, climate-resilient, and safe transport network to citizens, businesses, and industries to
help Meghalaya implement its growth strategies. As an initial step to realize this vision, the government
has launched "Shared Mobility Project”, which will provide transportation services to students,
government employees, and tourists in and around the Shillong area.

The twin objectives of this initiative are to:
1 provide efficient, reliable, safe, and citizen-friendly commute services and

1 decongest the city roads by offering efficient services, thereby decreasing the load of private
vehicles on the city roads.

To implement this project, it was important to create an institutional mechanism that can quickly adapt to
changing trends and technologies to ensure that their solutions are up -to-date and relevant. In this
regard, 6Sustainable Transport and Ef ficdleythe Mobi l i

Government of Meghalaya.

In the pilot phase, the bus services shall be provided to the students commuting in the Laitumkhrah and
Dhankheti as during the survey, it was found out that approximately, 27000 students are commuting
every day inthese areas. As safety is of paramount importance, STEMS has procured 30 new, GPS-
enabled buses and has also onboarded well-trained drivers and child-friendly staff called caretakers for
the services.




1.2 Features of the Shared Commute Buses

STEMS has created a mobile application for booking seats and tracking the live bus location, ensuring a
stress-free experience for the users. The following are the major features of the system, taking into
account the safety of the students:
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The system has been designed in a way that each user who avails the service will have to book a seat in
suitable route and schedule.

1.3 Objective of this document

The process for availing the Shared Commute Service compiled in this document shall guide parents to
enroll their child(ern) and become an integral part of this initiative, as well as highlights the responsibilities
of parents in this regard to make this initiative a success with the combined efforts towards the above
stated objectives.



2.Overall Process Flow

Self Registration Filling of form Verfication of data by STEMS
EParents to register Fadditional details post FReject
child(ern) using mobile app. Ny  successful self registration WSS FEForward the details to

EFill in parents, students, schools

residence & boarding point

details

Verfication of data by Final Verification by STEMS Pass Generation by Parents
Schools ZReject Eparents to recieve SMS on
FReject N [ /\ccept registered mobile number.

FAllow for Pass generation FLogin, select the suitable

service, generate pass post

successful payment

Initiation of Bus Services
Fas per the deoployment

plan




3. Step-by-Step Procedure to enroll for the Bus Services
3.1 Registration Process

Registration Process is divided into belotiiree major steps

Steps | Activity Detailed Procedure
A Download & Installation of mobile application AsixTTTAA OEA 11TAEIA
- ACEA1 AUAS &EOI i DI A
A Install the application
Ad4ADp 11 QREKEODAAEEI I
B Self Registration ReferTablel
Filling of Form ReferTable2




Tablel- Self Registration StefBy-Step Procedure

Main Head Process Screen Shot
100 ® M@
STEMS Shared Bus Tracking System
Self Registration of Students and
Parents
Progress Step1ofF S
Step 1. Student details
1. School
f Select School
Step 1
A Select the School & class from th| = ©"®*°
given list. Select Class
Student Details A Enter Name (as per school 3. Full Name ( as per school record)
records) :
A Enter date of birth Fnter Full Name
A Tap on proceed o750

4. Date OF Birth

DD/MMAYYYY m

o7y 1o}




Main Head

Process

Screen Shot

Step 2

To Do Do Do

T

Select gender

Enter valid an Aadhaar number
Physical status

Select an image of student from
the phone gallery.

Tap on proceed

101 @ &

STEMS Shared Bus Tracking System

Self Registration
Progress

Step2of &
O Y« y

Step 2: Student Detail
Student Detall

Brookside Adventist Higher secondary School [ Class

ADASDSD 210472016

1. Select Gender

Boy -

2. Aadhar Number

666666666668|

1287

3. Physically challenged

NO e

4. Photo

10



Main Head

Process

Screen Shot

0AOAT 060 $4

A%l OAO PAOAT 680 A
valid mobilenumber of either one or

both)
AR0OOT AAAA

1AgO

x EO

18 @ &

STEMS Shared Bus Tracking System

Step 3: Parent's Detail
Student Detail

Brookside Adventist Higher secondary School ( Class
5)

ASDASDASD 21/04/2016

You can enter both parent’s mobile number Or on

parent's number

1. Father

ADASDASD

3432324242

2. Mother

SAADDSD

5353535353
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Main Head

Process

Screen Shot

Residence & Boarding
Details

A Enter Residential address

A Select boarding point near to your

residence.

A0OT AAAA 1T A@O

x EO

100 @ #

STEMS Shared Bus Tracking System

Self Reglstration of Students and
Parents

Progress
I I S

Step 4 of 5

Step 4: Residence and Boarding
Point

Student Detail

school Name
Brookslde Adventist Higher secondary School ( Class
5)

MName D.O.B
ADASDSD 21/04/2018
1. Residence Address
ASDASDASD|
97200

2. Boarding point near home

Anjali Petrol Pump ‘

You cannot change your boarding statlon For this
Session.
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Main Head

Process

Screen Shot

Confirmation

A Check all details beforeonfirmation.

AR4AD
xET I
number.

I T AOE Auadd, ®TP

AA OA1T O Oi

101 @ &

STEMS Shared Bus Tracking System

Self Registration

Progress Step 5 of 5
D D S

Step 5: Confirm with OTP
Student Detail

School Name
Brookside Adventist Higher secondary School ( Class
&)

MName D.0.B
ADASDSD 21/04/2016
Father Namea Mothar Name
ASDASDASD ASDASDASD
Father Maoblle Number

7351040497

Address

ASDASDASD

Boarding Polnt Near Home
Anjall Petrol Pump

Aadhar Number
HEHK-X AN A-BEED

OTP will be sent on parent's mobile number

13



Main Head

Process

Screen Shot

A Enter the received OTP.

A 4AD

I Veri9& AA @O OT 1

OTP Verfication

Please enter the 6 digit OTP sent on
Father's mobile no( XXXXXX497)

Father OTP

Enter OTP ‘

[0S

Didn't receive the otp? Resend

14



Main Head

Process

Screen Shot

Successful Self
Registration

A After verification, Registration has
been done successfuRegistration
SMS will be sentto the registered
mobile number

1:02 & &

STEMS Shared Bus Tracking System

Successfully Self Registered!

Cangratulations ADASDSD

Pleaze save Following details For login.
Unigue Registration ID: 154NM65R2023
Date OF Birth: 21/04/2016 {Password)

Boarding point near home:; Anjali Petrol
Pump

You can avall services of this mobile app soan.
We will keep you posted when services begin in
your mobile.

Ta complate the registration pracess, please Fll
Lhe goagle From. Shortlisted candidatas shall be
natified via SMS within 7 working days.

htbps:/fforms.gle/hXMLYQuGEIHjePsWEa

 Login Mow
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Table2- Filling of Formdetailed Process

Main Head

Process

Mandatory step for completing
registartion process

A Post successful selfegistration,
parents shall receive an SMS.

A A link shall be shared along the
SMSas well on the registration
successful screen of the mobilg
applicationfor filling the form

A Parents to click on the link and
fill in the remaining requied
details using theUnique
Registration ID

A Click on submit

Screen Shot

Dear TEST APP, thanks for Registering with us.
Your Registration ID is SR2023 & DoB
26/04/2012. Use this Registration ID and Date of

Birth for login. To complete the registration process

please fill in the google form
. Shortlisted candidates
shall be notified via SMS soon. -STEMS

{0 & docs.google.com/t < (@

Data Collection
Form for Shared
School Bus
System, Shillong

Note:

This a mandatory step to complete the
registration process of each student.

Kindly fill the form after completing the
initial registration process on the Shared
Bus Tracking System (SBTS) mobile app.
This form should be filled separately for
each child registered on the app using the
unique Registration ID.

The Government of Meghalaya, through
the Sustainable Transport and Efficient
Mobility Society (STEMS) is set to launch
the bus operations of the Shared School
Bus System soon. Along with the on-
going registration process, STEMS
requires additional information from the
parents and guardians to complete the

16




3.2

Pass Generation & Payment Confirmation

Pass generabn Process is divided into belownajor steps

Steps | Activity Detailed Procedure
A Student login post successful reigtration ReferTable3
B Selection of Bus Sendes Terms & Conditions ReferTable4
C Payment &Seat Booking ReferTable5

17



Table3- Scenarios oStudent Login Post SuccéissRegstration

Main Head

Process

Screen Shot

When a student cannot
login

A Sudent can login to the
app using theirStudent
Registration Number &
Date of Birth.

2:55 @

STEMS Shared Bus Tracking System

If already registered

To self register

& Self Registration

Alerts

‘ Registrations have been opened from
= 2023-04-18 to 2023-04-30

‘ Pass Applications can be submitted between
= 2023-04-18 to 2023-04-30

For any query, Please contact on :

Mobile: 0364-3500097, 0364-3500098
Email: cc.stemsshillong@gmail.com

18



Main Head

Process

A This alert message will
come when student
verification is pending at
school and yet not
approved by the STEMS
to buy/get a bus pass

Screen Shot

Request is pending for verification/
approval

19



Main Head

Process

Screen Shot

When a student can login

A Once Student
application gets
approved by STEMS,
Apply Bus Pass link will
be enabled on the
student dashboard.

07 @

STEMS Shared Bus Tracking.. =

Welcome ASHISH (Boy)

School Name Class
Brookside Adventist Higher

Class 5
secondary School
Registration Id Date of Birth
1M980SR2023 18/04/2016

No Active Bus Pass has been found in
your Account.

You can apply for Bus Pass.

Apply Bus Pass B

20



Main Head

Process

When a student can login
but cannot apply for the
bus pass

A This alert message will
come when apply BUS
PASS date yet not
opened by STEMS.

Screen Shot

Pass Applcation has not been opened

yet, for any query please contact Help
Desk

21



Main Head Process Screen Shot

07 @

STEMS Shared Bus Tracking System

School Name

Brookside Adventist Higher secondary School
Boarding boarding point near home
Block 4 Ice Factory

Select Bus Service

Select bus service

A Open dates are open,
permitted Students can

When a student can login apply for bus pass.

andcan apply for the bus | A Selecta Bus Service fro

pass the list which is bets
suitable for student.

A Click on Proceed




Table4- Selection of Bus ServiceBerms & Conditions

Main Head

Process

Screen Shot

Selecton of Bus
Senice/Shedule

A A list of bus services,
applicable to youmeeds,
shall be displayed.

&Select bus service / schedule

Service
S-1D
Ongoing journey

ISBT - 06:49 AM, Fire Brigade - 08:20
AM

Return journey

Cathedral - 02:40 PM, ISBT - 04:17 PM
Distance Available seats
46 KM 29

Service

S-9D

Ongoing journey

Lumpongdeng - 07:22 AM, Fire Brigade
- 08:20 AM

Return journey

Fire Brigade - 02:40 PM, Lumpongdeng
- 03:38 PM

Distance Available seats

23



Main Head

Process

View Route and proceed

A#1 EAE 21 O0A¢
check the stops in
between.

A Parents to select the
service based upon the
suitability.

Screen Shot

“n 51 09:04 v

Route details

Ongoing route

® Pynthor Shylap

ETA 0612 AM

® Lum Shylap

ETA: DB14 AM
° Langkyrding Mihngl

Block 2
ETA: 06:23 AM

® Mawpat Mot Circle
ETA: D628 AM

® Mawpat Shaw Shaw

ETA: OB:31 AM

@ Itshyrwat Junction

ETA: 06:35 AM

Nongmynsong
Umkdalt
ETA 0642 AM

Nongmynsong
Bazaar
ETA: 0G:48 AM

® Lal Lad Junction
ETA: 06:51 AM

® DAD Point

ETA 0653 AM

&0 W Aainria Tunekinan

Return route

® Laltumkhrah Circle

TA: 02:20 PM

® St Edmunds
ETA: 02:368 PM

® Malki Point
ETA: D243 PM

® Barlk Point
ETA: D245 PM

® 4th Furlong

ETA: D3:.02 PM

® B K Bajorla Junction

ETA: D3.04 PM

® DAD Point
ETA: D311 PM

® Lal Lad Junction

ETA. 0313 PM

Nongmynsong
Bazaar

ETA: D316 PM

Nongmynsong
Umkdalt

ETA: 03:22 PM

® [tshyrwat Junction

cT
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Main Head

Process

Screen Shot

A After selecting the
service, student get auto
filled columns for pass
validity period, applicable
charges, and total travel
distancebetween
boarding pointto his/her
school.

1227PM%Z © A atll all =

STEMS Shared Bus Tracking System =

School Name

All Saints' Diocesan Higher Sec. School, Shillong
Boarding boarding point near home

Block 4 Ice Factory

Select Bus Service

S-8D

Total Distance between home and school

S KM

Valid from

01/05/2023

Valid to

30/06/2023

Applicable charges

T 4400

| accept Terms & Conditions

25



Main Head

Process

Screen Shot

Terms & Conditions

A Check terms & condition
before proceeding.

A To submit the request,
tap on the proceed
button.
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